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The Situation

You: A program officer, developmentspecialist,
orJackie-of-all-trades.

Your task: Telling the story of your community, its
needs, your challenges and successes. Youwant
to use data to bring this story to life.

The challenge: How doyou get fromdata
tables to engaging, vivid infographics?
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Before You Begin

1.Invest in thinking time before you invest money or dive into the visuals. Clarify
your story. Who's your audience? What are the key insights you want people to
remember? Answer these first.

2. Work with a professional designer if your budget allows. A pro is worth their
weight in gold. Look for someone with experience in the nonprofit sector or
knowledge of your program area + a portfolio of data visualization work.

3. Build your own skills strategically. You don't need to become a designer, but

learning basicdata visualization principles will help you communicate better
—whetheryou're creating graphics yourself or briefing a designer.
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Rules for Honest,
Effective Graphics

Cleanyourdata first.

Before making anything pretty, ensure yourdata is
. 0 accurate, complete, and properly formatted. Fix
= duplicates, address missing values, and verify your
| sources. Bad data makes bad graphics, no matter how
beautiful.
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Rules for Honest,
Effective Graphics

Choose the right chart foryour message.

A pie chart, bar graph, and line chart tell different
stories. Match your visualization type to whatyou're
trying to show: comparisons, trends over time, parts of
awhole, or relationships between variables.
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Rules for Honest,
Effective Graphics
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} Simplify ruthlessly... but don’t oversimplify.

Remove unnecessary elements, but never sacrifice
accuracy or context. Ethical data visualization means
showing the full picture—including uncertainty,
limitations, and data that complicates your narrative.
Don't manipulate axes or cherry-pick timeframes to
exaggerate effects.
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Putting It Into
Practice

When A.R.T./New York needed to tell thestory of NYC's theatre

community through data, Skeleton Key Strategies led research

planningand content strategy while designer EricEmch
broughtthevisuals tolife.

The Health & Wealth Report became their go-to advocacy tool

—creating new funderrelationships and data-driven programs
builton member needs.Together, we madetheirdatasing.
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Ourrole

Skeleton Key Strategies provides research planning and design, strategic
communications, and developmental editingand content strategy. Through our
datastrategy work, we help nonprofits improve their data infrastructure and -
when ready—move beyond basic reporting to sophisticated analytics that
demonstrate impactand guidestrategy.

Ouranalytics services are keyed to your nonprofit’s level of data maturityand can
include:
e Impactmeasurementstrategy and framework development
o Automated dashboardsand customreportingsolutions
o Predictive analytics forareaslike donorretention and programservices
 Datavisualizationand storytelling forboardsand funders
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Curious?

What evidence does your organization need to strengthen its case
for supportand match programming to your mission?

We'd love to explore this challenge with you.



mailto:greetings@skeletonkeystrategies.com

